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Executive Summary  
  I idolized Sochuaôs courage and her commitment to telling her story and 
demanding change. However, I soon realized that this was not merely a good story I 
should be inspired by. I know that feeling, and it goes away. This time, a woman sat 
in front of me and maintained that she would refuse to pay a fine for this action 
because that would be admitting guilt; instead she would go to prison. I had shaken 
her hand. This problem was affecting someone I knew, making it more real...Mu 
Sochua and the many women I met throughout the Hess Fellowship have shown me 
why I can become part of the pursuit of human rights and why I should keep learning 
about, working toward, and advocating for change.  

 

 So writes Kathleen Smith after meeting Mu Sochua, a member of the 
Cambodian Parliament and human rights activist on a visit to the United States 
following a rebuke she received for speaking out against government corruption. 
Kathleenôs words illustrate well a sentiment felt by many of the Hess Fellows this past 
summerða realization that advocating for change is something that they can, in fact, 
be involved with and that impacts them in a personal way. Similarly, Emily Wallace, 
Hess Fellow with Meridian International Center in Washington, D.C. writes, ñNow that 
we have reached the one month mark, things are definitely changing.  No longer is 
advocacy work just this out-there idea, just something that lobbyists do.  It has become 
something I do. That barrier between ideas and reality has come down.ò  
 
 Emilyôs words are reflective of the experiences of all of the 2009 Hess Fellows. 
The goal of the Hess Fellows program is to expose students to the work of outstanding 
advocacy organizations and to help them learn about the most pressing issues of our 
time. Like Kathleen, we want them to see that working for change affects the lives of 
real people. We want them to realize that working for substantive change on an issue 
that they are passionate about is possible. 
 
 In its fourth year, the Hess Fellows program grew from seven interns to thirteen, 
and students worked with four new agencies, including Collaborative Solutions, The 
General Board of Church and Society of the United Methodist Church, Witness for 
Peace, and Meridian International. For the fourth year, we have placed students with 
Bread for the World, the YWCA, A+ Education Partnership, and VOICES for Alabamaôs 
Children. Hess Fellows also worked with Operation New Birmingham, Alabama 
Poverty Project, National Alliance to End Homelessness, and Vital Voices Global 
Partnership.  
 
 The tasks completed by Hess Fellows vary, ranging from researching solutions 
to ending homelessness and creating fact sheets on supportive housing to meeting with 
senators and representatives about foreign assistance reform. One student learned 
about grassroots organizing by observing her agencyôs demonstrations in front of the 
White House in protest of human rights abuses in Columbia. Hess Fellows agency 
VOICES for Alabamaôs Children hosted its statewide Step up for Kids Rally, a direct 
result of Will Brelandôs summer work with the organization. Hess Fellows attended 
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Congressional hearings, contacted national organizations involved in the 
administration of public parks, set up appointments with state legislators, helped with 
graphic design work for an organizationôs annual report, and wrote a curriculum unit 
on the environment now being used by Washington, D.C. public schools. Hess Fellows 
not only learned about advocacy and important national  issues, but their productivity 
and quality of work also made them a real asset to partnering non-profit organizations.   
 
 We realize that the more we can prepare students for this experience, the more 
successful their internships will be. During the spring semester, Hess Fellows met five 
times for seminars aimed at providing them a forum to discuss important questions 
about justice, service, and the nature of social change in our society. They read excerpts 
from Robert Eggerôs book Begging for Change and discussed advocacy and the role of 
non-profits in our world. Few of the interns had previous professional work experience, 
and many were anxious about their first ñreal job.ò With that in mind, we expanded the 
pre-internship period to include a seminar on office dynamics led by alumni of the 
program. Students learned important tips for getting the most out of their internship 
experienceðeverything from professional dress to communicating with supervisors.  
 
 As the Hess Fellows program has grown, we witness its success in expanding 
studentsô academic interests and directing their future career paths. Claire Davis, Hess 
Fellow at Witness for Peace, is considering writing her senior thesis on the organization 
and the strategies it uses to advocate for policy change in Latin America. The 
organization was a perfect fit for Claireôs interests, as she designed her own major in  
Human Rights at Birmingham -Southern. Allison Bovell, Hess Fellow with the General 
Board of Church and Society of the United Methodist Church, was selected as a Vail 
Fellow this year, researching the intersection of religion and politics with a BSC 
professor. Katelyn Hancock will focus her senior BFA exhibit on poverty, an issue 
explored during her Hess Fellows internship at the YWCA. The Hess Fellows 
experience has been instrumental in building the confidence and desire of students to 
work on important national and international issues; this yearôs class of Hess Fellows 
includes three Fulbright Scholarship applicants, two Truman Scholarship applicants, 
and one Rhodes Scholarship applicant.  
 
 The Hess Fellows program is well recognized on campus and within the 
community; however, in order to increase the programôs visibility to future students 
and advocacy organizations, Hess Center staff spent the summer giving the website a 
total overhaul. Equipped with the new Hess Center logo, updated program information 
for students, and detailed guidelines for organizations interested in partnering with us, 
the Hess Center website now serves as a fitting public face for this innovative program 
(http://www.bsc.edu/academics/hess/).  
 
 For the first time, Hess Fellows have returned to campus determined to put 
their understanding of advocacy into action through an on -campus advocacy project. 
Hess Fellows are working together to share their knowledge of advocacy strategies, 
including lobbying, grassroots organizing, and public awareness, with student leaders 
and organizations on campus, empowering other campus leaders to be more effective 
agents of change in their organizations.  
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Evaluation Summary  

Student Evaluations  
 The evaluations from the Hess Fellows indicated strong approval of the 
program.  When asked if they would recommend the Hess Fellows program and their 
agency again, the response was unanimously positive. All reported that the pre-
internship seminars were an excellent way to help them feel prepared for their 
internship experiences. One student wrote, ñThe pre-internship meetings/speakers 
were extremely helpful and laid an important groundwork for what I should expect.ò  
The Fellows were especially pleased with the new seminar focused on office dynamics 
and professionalism, which allowed students with no professional work experience to 
feel prepared for the work environment.  
  
 Hess Fellows responded that the internship was beneficial both to them and to 
the organization. Hess Fellows were confident in their ability to ñprovided tangible 
products for the organization to useò and felt that they were able to bring a ñfresh, 
young faceò to the organization. In addition to learning a great deal about an 
organizationôs issues, students felt that the internship provided some ñclarityò to their 
career goals and opened them up to ñfuture job possibilities.ò Additionally, Fellows 
reported that their supervisors were ñfantastic,ò ñreceptive,ò and ñapproachable,ò all of 
which contributed positively to their internship experience.  
  
 While reviews of the pre-internship sessions were positive, the mid-summer 
lunch and conference call received mixed reviews. Students felt that the lunch was 
beneficial because it gave the interns a chance to ñhave contact with people who had 
similar experiencesò and that it was helpful to reflect on what they were experiencing. 
Others, however, had technical difficulties with the conference call and expressed some 
frustrations that, because they were making the call from their organizationôs office, 
they were not able to be entirely candid about their experiences. Overall, Hess Fellows 
reported that the end-of-summer retreat and especially the discussions were an 
important part of the internship experience; one student wrote, ñI enjoyed getting to 
hear from everyone about their experiences this summer. I feel that discussions which 
prompt people to critically assess their experience and then verbally express it are very 
helpful in terms of discerning what was truly important about that experience.ò 
  
Agency Evaluations  
 Hess Fellows agencies were overwhelmingly pleased with their student interns 
and satisfied with the internship process. Many reported that the student ñexceeded 
expectations.ò Hess Fellows were described as ñdiligentò workers and professional.  
Indicating an independence, confidence, and maturity, one Fellow was described as 
ñparticularly good at taking an idea and running with it,ò while another had ñthe 
initiative to dive into projects before asking for step -by-step instructions.ò Similarly, 
agencies also said that the Hess Fellows ñresponded positivelyò to feedback. As Rhonda 

Following the end of the fourth year, the Hess Fellows program was evaluated through formal 
evaluations by the Hess Fellows and partnering agencies.  
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Mann from VOICES reported, ñ[T]he caliber of students continues to amaze us. 
Additionally, you have been able to match the right person to our organization and this 
has resulted in a great experience for us and hopefully just as great an experience for 
the intern.ò   
  
 Most organizations felt that the Hess Fellows internship process was clear. 
However, one organization desired more clarification about what was expected from 
the organizations, and one requested more time to consider an intern before finalizing 
the match. Several organizations were particularly pleased with the spring dinner with 
the interns, reporting that any chance to meet the intern before the summer begins is 
helpful. Organizations also reported that communication with the Hess Center was 
beneficial and that the mid -summer personal meetings with Hess Center staff worked 
well. 
 
Programmatic Changes based on Previous Evaluations  
 The highlight of the Hess Fellows program for students is the eight weeks spent 
working with an advocacy organization. To ensure that those eight weeks are a success, 
much preparation and careful planning are involved. The Hess Fellows selection 
process is important, in that it ensures that we select the most highly qualified students 
and pair them with organizations for which their skills and interests are a good fit.  One 
improvement to this area of the program has been the addition of community members 
to the interview committee. These outside interviewers assisted Hess Center staff in 
selecting the most qualified students to work as Hess Fellows. Another key to the 
success of the internship program is the preparation students receive during the pre-
internship seminars. In addition to sessions focused on advocacy, public speaking, and 
message delivery, this yearôs pre-internship period included an additional seminar 
focused on office dynamics and professional behavior. 
 
 An ongoing goal of the Hess Fellows program is to improve communication and 
create strong relationships between the Hess Center and the Hess Fellows agencies. To 
this end, Hess Center staff met with the students and directors of all Hess Fellows 
agencies this past summer. The face-to-face meetings not only provided an opportunity 
for us to communicate to the agency directors about our goals for the program, but it 
also gave them the chance to share with us the internôs progress and accomplishments 
over the summer and suggest ways to improve the program.  We will strengthen our 
relationship with these advocacy organizations through additional communication 
throughout the year.  
  
 A frequent concern of those connected with the Hess Fellows program is the fact 
that, following eight weeks of immersion in advocacy work, students come back to 
school without a chance to continue what they have learned. This year, we have 
expanded the program to include a student-directed, on-campus advocacy project. For 
their project, the 2009 Hess Fellows are increasing the capacity of existing student 
organizations to engage in advocacy work. The ultimate goal of the project is to 
increase advocacy on Birmingham-Southernôs campus by giving student leaders the 
tools to become effective advocates. The Hess Center is also happy to welcome David 
VanLandingham, 2009 BSC graduate, as an AmeriCorps VISTA worker to manage the 
student advocacy project and assist with other areas of the Hess Fellows program.  
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Reflections from the Fellows  

  
Allison Bovell  
The General Board of Church and Society of the United Methodist Church, 
Washington, D.C.  
 
 During my first week at the 
General Board of Church and 
Society, I was faced with 
something I never anticipated. 
The advocacy work done by GBCS 
hit closer to home than I could I 
have imagined. Prior to starting 
this internship, I thought about 
advocacy in a way that distanced 
me from the issues at hand. In my 
mind, the work done by advocacy 
agencies on Capitol Hill was on 
behalf of ñotherò people. I thought 
that in working for GBCS I would 
be researching issues and policies 
that had nothing to do with me 
individually. I imagined myself 
speaking on behalf of those living 
in poverty, those who are hungry, 
those without access to health care, those seeking legal status, those living in war-torn 
countries, etc. My first couple of days, I did just that. On Monday, I attended a 
conference for Church for Middle East Peace where we discussed peaceful solutions to 
the Israeli -Palestinian conflict. A few days later, I attended a rally for the National 
Religious Campaign Against Torture. While both of these issues were of great 
importance to me, both of them allowed me to participate from a distance. Personally, I 
do not know anyone living in the West Bank, nor do I know anyone who has been a 
victim of torture. These issues allowed me to remain in my comfort zone and see the 
situation from the outside.  
 
 This all changed later in the week when a policy that GBCS supported hit close 
to home. Jim Winkler, my supervisor, asked me to keep him updated on The Family 
Smoking Prevention and Tobacco Control Act. Throughout the week, I followed news 
reports, Senate debate, and Congressional updates on the bill before its passage on 
Thursday afternoon. Jim, who also serves as the president of Faith United Against 

During their internships, Hess Fellows were asked to submit four written reflections responding to 
questions posed by Hess Center staff. The reflections covered a variety of topics ranging from their 

frustrations with the slow pace of advocacy to interviews with a leader from their organization.  
The following are excerpts from reflections chosen by the Hess Fellows for publication.  

Allison Bovell, Hess Fellow, and Jim Winkler, General 
Secretary of the General Board of Church and Society of the 

United Methodist Church  
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Can my boss do that? Employers victimizing employees 

 

By Allison Bovell 

 

Fueled by a deteriorating economy and rapidly increasing unemployment rates across the 

United States, wage theft by employers has become a concern across the nation. Those working 

at low-paying jobs are the most often hurt by wage theft because their employment may be at 

stake if they complain.  

 

In Madison, Wis., a restaurant worker recently filed a complaint with the Madison Workersô 

Rights Center to recover $5,100 dollars in pay withheld by his employer. The worker was paid 

$50 per day, which is less than the Wisconsin minimum wage. He also did not receive pay for 

overtime nor did he receive any benefits.  

 

Victimization of workers through wage theft needs to be stopped.  

 

After a scuffle with the restaurant owner, the worker was threatened  

with either being laid off or a $100 per week pay cut. The worker  

refused the pay cut. Instead, he asked to be paid for the remaining two  

weeks of work he was owed. The owner refused, prompting the  

worker to file his complaint.  

 

This Wisconsin restaurant worker is not alone in being victimized by his  

employer, a crime that continually is ignored. Victimization of workers  

through wage theft needs to be stopped, according to  

Interfaith Worker Justice (IWJ), a network of people of faith that  

works to improve wages, benefits, and conditions for workers.  

IWJ gives voice to workers, especially those in low-wage jobs.  

 

IWJ estimates that $20-50 billion dollars per year are owed to workers.  

 

IWJ executive director and founder Kim Bobo describes in her book, Wage Theft in America, 

the many ways employers steal wages. These include forcing employees to work ñoff the 

clock,ò not paying for overtime, withholding a final paycheck, or refusing to pay at all.  

Two to three million workers are not being paid minimum wage, according to Bobo, which ex-

acerbates the situation. She said that about three million workers are misclassified as independ-

ent contractors.  

 

Robbing workers of adequate pay infringes on their basic human rights and dignity. Proverbs 

22:22 advises, ñDo not exploit the poor because they are poor.ò  

 

Kim Bobo 
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To advocate on behalf of exploited workers, The United Methodist Churchôs highest policy-

making body, the General Conference, adopted a resolution last year that urges the U.S. Dept. 

of Labor to:  

·  Expand investigations of industries that routinely violate wage-and-hour laws;  

Ā  Partner with workersô centers and congregations in ministry with low-wage and immi-

grant workers; and  

·  Develop new print and on-line resources for educating workers about their rights in 

the workplace.  

 

A three-pronged approach to combating wage theft is necessary:  

1. Workers need to understand their rights; 
2. Employers need to be educated about their responsibilities; and 
3.   Society needs to strengthen institutions to fight wage theft. 
 

The last of these may be a problem because IWJ claims the Dept. of Labor cannot effectively 

address wage theft because the agency is underfunded.  

 

IWJ is drafting legislation, ñThe Stop Wage Theft Bill,ò and hoping it will be introduced to 

Congress this year. The bill will mandate pay stubs for workers, fix the statue of limitations of 

wage claims, protect workers from retaliation for filing complaints with government agencies, 

and provide resources to community organizations to partner with the Dept. of Labor to elimi-

nate wage theft.  

 

In addition, IWJ has developed a website, CanMyBossDoThat, specifically dedicated to putting 

an end to wage theft. The website is to enable workers and employers to educate themselves 

about wage theft and how to deal with it.  

For more information on wage theft, read Boboôs book Wage Theft in America, or visit on the 

web: Interfaith Worker Justice.  

 

Editorôs note: The author of this article, Allison Bovell, is a summer intern at the General 

Board of Church & Society. Allisonôs home is in Hixson, Tenn.. She attends Birmingham-

Southern College in Alabama, where she is studying public policy.  

Interfaith Worker Justice (IWJ) is an Advance Special of The United Methodist Church (#3020411). IWJôs mission is to mobi-

lize all religious communities in the United States on issues of economic justice, specifically those surrounding low-wage work-

ers. IWJ contends that the way workers are treated is a moral issue.  

This year, IWJ is working on two major campaigns: one against the national crisis of wage theft, and the other in  

support of the Employee Free Choice Act. Both of these issues address situations that rob hard-working people of dignity and 

choice in the workplace, according to IWJ.  

The Advance is an accountable, designated-giving arm of The United Methodist Church that ensures 100% of each gift reaches 

its intended mission or ministry. A tax-deductible gift may be given through a local church, include Advance number on check; 

online; toll-free hotline, (888) 252-6174; or mail to Advance GCFA, P.O. Box 9068, GPO, New York, NY 10087-9068  

You can also send a check to Interfaith Worker Justice at 1020 W. Bryn Mawr Ave., Chicago, IL 60660. Donations can also be 

made online at Interfaith Worker Justice.  

Date: 7/1/2009 

©2005-2009  

To view Allisonôs article online, visit: http://www.umc-gbcs.org/site/apps/nlnet/content.aspx?

c=frLJK2PKLqF&b=5283717&ct=7165631&tr=y&auid=5044938  

http://www.canmybossdothat.com
http://www.iwj.org/template/page.cfm?id=150
http://www.iwj.org
http://www.iwj.org
http://www.givetomission.org
http://www.iwj.org
http://www.umc-gbcs.org/site/apps/nlnet/content.aspx?c=frLJK2PKLqF&b=5283717&ct=7165631&tr=y&auid=5044938
http://www.umc-gbcs.org/site/apps/nlnet/content.aspx?c=frLJK2PKLqF&b=5283717&ct=7165631&tr=y&auid=5044938
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Tobacco, was elated when I emailed him the results of this landmark decision, and I 
felt proud to be part of an organization that supported such a beneficial bill. Then, less 
than twenty -four hours after its passage, my uncle died of lung cancer. He was a 
lifelong smoker and was diagnosed with cancer in mid-May. While my family and I 
grieved his death, I found a strange sense of comfort knowing that Congress was finally 
taking steps toward regulating this harmful product. A report on the legislation pointed 
out that 440,000 people die per year due to smoking related causes. Because of this, 
tobacco companies are forced to gear marketing ads toward recruiting new users. 
While I do not blame tobacco companies for the death of my uncle, simply knowing 
that another family may be spared from the pain and suffering that my family 
experienced allows me to rest a little easier. 
 
 Today, when I returned to Washington D.C., I immediately went to a press 
conference and prayer vigil on immigration reform. As I looked around the church, 
which was filled with families, I began to realize what GBCS was all about. The 
advocacy work done by this staff of faith went beyond supporting a ñjust a bill sitting on 
Capitol Hill.ò They were about supporting families, supporting people. It has become 
increasingly clearer to me that people, real people, including me, are directly affected 
by the work done by GBCS. As I attempt to reframe my mindset and see the people that 
I will be advocating on behalf of as my neighbors, friends, and brothers and sisters, I 
am excited for what this summer has to offer. I cannot wait to become involved in the 
diverse issues that the United Methodist church advocates for and the people it 
represents. 
 
 
William (Will) Breland  
VOICES for Alabamaôs Children, Montgomery, AL 

 
About two weeks ago, I attended a focus group that my organization, VOICES 

for Alabamaôs Children, conducted. The focus group was held in Hoover and the 
executive director of VOICES, Linda Tilly, asked if I would be willing to ride with her to 
Hoover. I knew that this would be the perfect opportunity to talk. We would have a full 
hour and a half of calm, uninterrupted time to converse about leadership. Occasionally, 
we would get distracted and talk about three of our favorite topics: family, politics, and 
travel, but on the whole, it was a very productive session, and I learned quite a bit 
about leadership and the non-profit sector. Before I left for work that day, I 
familiarized myself with a list of questions that I wanted to ask her about leadership, 
and after the focus group we started our conversation. 

 
We began by talking about her definition of leadership and how that relates to 

her own personal strengths and weaknesses. Simply put, she defined leadership as 
preparing a vision, providing direction, and surrounding oneôs self with capable and 
willing people. She described herself as a ñbig pictureò type of leader. She may 
formulate a vision or identify a certain item that could positively impact the 
organization, and then she delegates much of the ñparticularsò to capable and willing 
figures within the organization. This explanation prompted us to begin talking about 
her working relationship with the Deputy Director of the organization and my 
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supervisor. The Deputy Director, Rhonda, is a very diligent worker who prides herself 
on noticing and working around the meticulous aspects of a task. Her abilities are great 
and wide-ranging. One minute she could focus on a grant opportunity, the next on the 
organizationôs website, and the next on the finances. Often, Rhonda will comment on 
how part of her job is to ñbring Linda backò to reality. This is true, and Linda often 
comments on how Rhonda doing this positively affects Lindaôs abilities as a leader. 
Over the period of my internship, I learned the most about leadership by observing the 
positive working dynamic between these two women. I especially enjoyed this aspect of 
our conversation, because I can relate my own leadership traits to those of Lindaôs. I, 
too, am more of a ñbig pictureò type of leader. I perform best while developing a vision 

and then delegating. We went on to 
discuss the similarities in our 
leadership styles. 
 
 When Linda came to the 
helm of VOICES, the organization 
was just a little over three years old 
and had already been through 
several executive directors. They all 
did commendable jobs, yet the 
organization could not find a 
steady presence in the directorôs 
office. Linda was asked by several 
board members to take over and 
after mulling over the post, decided 
to take the job. She came to the job 
with very little advocacy experience 
of her own (even though her 

mother was an eminent advocate for women in Kentucky). Rather, she was a product of 
the business and marketing world. This fresh approach was much needed with the new 
organization, and she has stayed with it ever since. Naturally, when I asked her about 
what distinctions exist between the business world and the world of advocacy, she said 
that while the motives and goals are different, many of the leadership qualities remain 
the same. That leader should show ñstick-to-it -iveness,ò maintain credibility in both the 
public and private sectors, and identify realistic goals for the organization.  

 
When asked about why she has stayed with it, Linda simply said something to 

the effect of experiencing the excitement of the victories, while still realizing the 
enormous challenges and work before us. Specifically, one enormous challenge that 
Linda mentioned, and that always comes to mind with those at VOICES, is Amendment 
One and tax reform. Along with that comes the awareness that so many things related 
to childrenôs and education issues cannot be solved without tax reform in the state.  She 
also hopes to increase VOICESôs visibility throughout the state by way of billboard 
advertisements and public service announcements. 

 
Finally, I asked her what advice she would give to my generation about 

leadership. Her response was one that I had heard before and have heard many times 

Rhonda Mann, VOICES for Alabamaôs Children, and  
Will Breland, Hess Fellow 
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since: ñStart young. The best leaders are the ones that are cultivated at an early age, not 
the ones who have to be convinced to lead later in life. Also, never give up on the issues 
that matter to you most. In time, you will see success.ò 
 
 
Anne (Annie) Condit  
Alabama Poverty Project, Birmingham, AL  
 
 Thus far, I am one of only three people working at the Alabama Poverty Project; 
the other two are Lauren Goodson, an intern from Emory Law School, and Kristina 
Scott, the Executive Director of APP. Coming from volunteering at Space One Eleven, it 
was difficult for me to imagine a functional non -profit with less than four staff 
members. Here at Alabama Poverty, I am struck by how difficult it must be to run this 
organization as a single person, which is what Kristina has been doing for the past year 
or so. While there is the board of directors and an accountant who comes in once every 
week, the vast majority of the responsibilities depend on Kristina. Thus she is 
simultaneously supervisor, fundraiser, secretary, and teacher, constantly changing hats 
to suit the needs of the organization.  
 
 While financially necessary, this know-all, catch-all leadership style can be 
frustrating for those new to the organization. There is no book on APPôs previous 
projects, and the websiteôs information needs updating. With my limited knowledge of 
statistical research, I must return again and again to Kristinaôs office to ask for 
information. Despite Kristinaôs reassurances that it is not a problem, I feel like an 
annoyance. However, there is not much else I can do as she has singular access to 
APPôs archives of information, all located on her computer. Each time I ask where can I 
find specific information, instead of pointing me to a database, she has to send it to me 
in an email. Thus, when she asked me to print and organize all of the Sources for Faith 
Leaders documents, I needed to read each document and type out a summary of its 
main statistics and arguments. This way, I began my own library of statistics to refer to 
when pulling together various projects.  
  
 Many of my projects have been smaller, mainly design-oriented items. I have 
created a flyer for our ñGive Us this Day our Daily Breadò Hunger Forum, and now I am 
working on an Alabama Possible-themed brochure for fundraising. While I had used 
Adobe Photoshop for the earlier flyer, the fundraising brochure was too text -heavy for 
the program. Because we wanted to create three columns of the brochure on each page, 
I went to the only program where I knew how to create columns, Microsoft Word.  
 
 Word is a great tool for papers or journal entries. However, when one tries to 
create three twin documents on a single page, it transforms into a font-astic Hydra. 
Because every font size has a different leading size, every addition or edit means that a 
thousand tiny adjustments must be made to line up each column. And when every trip 
to the Directorôs office means at least five new edits, hair-pulling ensues.  
 
 After what seemed like the three hundredth font size adjustment, Kristina asked 
me what software I was using.  
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Hess Fellow Annie Condit developed the concept behind the design on the front cover 
of Alabama Poverty Projectôs recent annual report, shown above.  The cover features 

pictures from APPôs projects in the ñleavesò of a vibrant green tree motif.  
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 ñWord,ò I replied, silently seething. 
  
 ñWell, no wonder!ò She said, ñWord is the worst publishing software for this 
type of project.ò 
  
 And thus I was introduced to Adobe Indesign. I recently bought the programôs 
ñBible,ò and while the processes are complicated, they are not as frustrating or as time-
consuming as those found in Word. I eventually finished the wretched Word brochure, 
and realized that while the smallest tasks can be the most difficult, the end result 
merits the extended effort.  
 
 
Claire Davis  
Witness for Peace, Washington, D.C.  
 
 I did not come to Witness for Peace wearing rose tinted glasses, but I am not a 
cynic either.  After working with other small non -profit agencies and studying social 
movements, I understand how slowly real progress comes about.  The process of 
creating change is a long, frustrating, uphill battle.  People who are looking for instant 
gratification should think twice about entering the non -profit sector or going to work 
for an advocacy organization.  However, although I have only spent two and a half 
weeks at WFP, I feel that it is an agent for change and that the strategies it uses are 

effective.  In fact, I am more confident about 
WFP now than I was before beginning my 
internship.   
 
 I came to WFP with a critical eye.  In 
my first reflection I questioned how seriously 
policymakers in Washington take WFP 
because of its street demonstrations and 
protest strategies.   Even I felt uncomfortable 
when I learned that my supervisor had been 
arrested and imprisoned for protesting.  But 
now that I have seen WFP in action, I have 
somewhat changed my mind.  On Monday, 
WFP joined several other Latin American 
advocacy groups and D.C.ôs Colombian 
community in a demonstration to stop U.S. 
funding of the military and human rights 
abuses in Colombia.  The demonstration 
took place at Lafayette Park, in front of the 
White House, a few hours before President 
Obama was to meet with President Uribe of 
Colombia to discuss the future of Plan 
Colombia and U.S. military funding.  We 
made a list of demands for President Obama 

Hess Fellow Claire Davis in Witness for Peace 
offices in Washington, D.C. 
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and walked in a circle in front of the White House.  Then, we held a roadblock at the 
intersection of 16th and H for about an hour.  Several other WFP protesters, dressed in 
black, chained themselves together and lay in the road to stop traffic.  About 200 
people came to protest and the demonstration attracted a lot of attention from people 
in the park and from the local media.  Thankfully, no one was arrested for cutting the 
road, and Obama at least heard the message.   
 
 My job at the demonstration was to hand out flyers that contained information 
about Plan Colombia and how to contact congressmen.  I was surprised by some of the 
responses I received while trying to give people the pieces of paper.  One man told me, 
ñYou people are crazy. Iôve been doing business in Colombia for 30 years and 
everythingôs fine down there.ò  Another woman said, ñI donôt know why youôre doing 
thisénothing is going to changeé I am glad you have the time.ò The second comment 
really bothered me more because the woman realized the severity of the situation in 
Colombia yet did not believe change was possible or that we should even bother trying.   
Although I donôt know what Obama said to Uribe on Monday and I doubt the situation 
will change immediately, I know that WFP is playing an important role in the process.     
 
 This protest had several goals: to tell leaders of our country directly that U.S. 
policy needs to change and why, to inform people and put public pressure on 
policymakers, and to stand in solidarity with Colombians who have committed 
themselves to peaceful resistance in the face of injustice and violence.  Maybe 
policymakers do not take WFP seriously, but eventually they will have to listen to the 
will of the people and their own consciences. Most importantly, I think that simply 
letting the people of Colombia know that there are people in the U.S. who are on their 
side is powerful and gives them strength.   
 
 
Katherine (Katie) Glenn  
National Alliance to End Homelessness, Washington, D.C.  
 
 I definitely came into my 
internship at the Alliance with 
rose-colored glasses securely in 
place. I saw this as an 
organization that really had a plan 
that could end, not lessen or 
assuage, homelessness. Three and 
a half weeks in, Iôm not sure Iôve 
taken those glasses off yet. Thatôs 
not to say that Iôm being 
completely unrealistic, but I donôt 
think Iôd want to be here if I didnôt 
think what we were doing was 
worthwhile. It frustrates me that 
being idealistic when dealing with 
systemic issues is so often 

Katie Glenn, Hess Fellow (center) with staff from the Hess 
Center for Leadership and Service and the National Alliance 

to End Homelessness 
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interpreted as naiveté or inexperience. I also think that what makes the Alliance 
effective is the fact that everyone here (at least in all the interactions Iôve had) believes 
that we have the ability to do exactly what our name says ï end homelessness. 
  
 Let me illustrate my point. My cubicle is right next to the office of Steve, our 
Vice President for Programs and Policy. Steve has been working in the world of 
advocacy for quite some time, and, ff time is a factor, he should be jaded by now.  But, 
amazingly, he hasnôt given up. Steve is a rather colorful character, and his daily 
outbursts about the plight of homeless people across the country tend to be a highlight 
in my day. One day, as I was working diligently on a never-ending spreadsheet, I heard 
Steve exclaim, ñThey donôt care about ending homelessness among veterans! All they 
care about is their own agenda!ò The thing is, Steve really DOES care about ending 
homelessness among veterans and everyone else for that matter. And that seems to be 
the case with everyone in this office. Maybe itôs because Iôve only been here about a 
month, but I have yet to get the impression that anyone here thinks that this is just 
another job that will never amount to anything.  
  
 The Alliance employs many advocacy strategies that seem to be successful. I, 
however, have had experience with one in particular that I can discuss from a more 
experienced standpoint: our Capitol Hill Day. Every year, on the last day of our Annual 
Conference, hundreds of Conference participants flood the Hill for in -person meetings 
with members of Congress and their staff. Last year, we held 68 in-person meetings 
with members of Congress (not just a staffer) on Hill Day. These meetings are a chance 
for constituents to not only specify things that they want their members to support but 
also to thank the senators and representatives for what theyôve done in the past year. 
  
 This advocacy strategy seems to be particularly successful because it employs 
the people who members of Congress (at least are supposed to) listen to the most: their 
constituents. Advocacy organizations can yell, scream, scrape, and claw all they want, 
but in order to get the attention of senators or representatives, you need to make them 
realize that their participation in an issue can affect the opinions of their constituents 
(a.k.a., their ability to get re -elected). Last year, the New Jersey delegation of 
Conference participants held a reception for their members of Congress during our 
Conference along with their Hill Day activities. They bussed in around one hundred 
people from New Jersey to come to the reception along with those already participating 
in the Conference. Seven members of Congress themselves attended along with their 
staffs. To someone unfamiliar with the world of advocacy, getting seven people to 
attend a reception may seem like no big deal. But it is SUCH a big deal! When a 
member of Congress actually shows up at an event, it shows that he or she is 
committed and has taken the time to clear a spot in the schedule. The Allianceôs 
strategy of employing the power of people nationwide to affect change instead of just 
depending on the advocacy of the ñexpertsò is an extremely effective one. 
  
 These advocacy strategies donôt just allow people to be heard ï they also 
encourage real change. In the past year, there have been huge wins in the world of 
ending homelessness. Important pieces of legislation have been renewed, and all types 
of reforms are in the works. This leads me to believe that this advocacy really does 
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work. Because of all this, Iôm thinking at this point that Iôll keep on my rose-colored 
glasses. Maybe Iôll even get an entire rose-colored wardrobe to match. 
 
 
Katelyn Hancock  
YWCA Central Alabama, Birmingham, AL  
 
 Do I believe that 
my organization can 
ultimately facilitate 
change?  In a nutshell, 
yes. But the keyword 
there being ñultimately.ò  
If I have gained an iota of 
wisdom concerning 
advocacy in my brief 
experience, itôs that it is a 
tedious process that 
requires much time, 
patience, and foresight.  
In this microcosm, 
counter to everything 
society at large demands, 
results surface slowly, 
and ñsuccess,ò however 
measured, feels 
perpetually obscure.  Always present, then, is the need to pit advocacy agencies against 
direct service organizations, to evaluate one against the other.  Iôm fortunate enough to 
work at an organization that does both, yet even now I canôt resist the desire to 
compare and scrutinize each program in relation to the other. I am enamored by the 
current housing projects underway in Woodlawn and Pell City. Here I see the potential 
for lasting change, empowerment at an individual and community level ðbold, 
ambitious, and immediate.  And itôs wonderful to be a part of that, if in a very indirect 
and brief way. 
 
 One of the YWôs strategies for advocacy is collaboration with other community 
agencies.  Charlsie and I are currently working with Mark Berte of Alabama Citizens for 
Constitutional Reform, making phone calls to the partner organizations of the 
Constitution Convention Coalition to inform them of an upcoming meeting in July and 
to check in on their involvement with constitutional reform.  Most of the time, Iôm met 
by a voicemail machine, and, as I say my scripted spiel, I canôt help but doubt that I will 
hear back from anyone.  And here I tap into the wellspring of my frustration with 
advocacy.  I trust that Iôm helping out in some way, that the work Iôm doing is freeing 
up others so that they may do their jobs better so that others may do their jobs better 
and so on.  I make the calls, even though I kind of think theyôre futile and redundant.  I 
trust, and go through the motions, if thatôs whatôs needed of me.  But I still wonder how 
unanswered phone calls to somewhat obscure agencies and a meeting discussing ñlong 

Hess Fellows Summer Photo Contest Winner 
By: Katelyn Hancock, Children at the YWCAôs  "A Day in the Life"  
photo exhibit for after -school program youth on August 14, 2009 
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term strategiesò with these organizations help affect change in any real way.   
 
 Racial justice is one of the YWôs central missions.  Itôs in the slogan: 
Empowering Women, Eliminating Racism.  And yet, scanning the website for some 
insight into exactly what the YW is doing to eliminate racial prejudice, I have yet to find 
any specific programs.  Instead, the site directs visitors to other community agencies.  
Initially, I was thrown by this.  You canôt claim racial justice as one of the cornerstones 
of your mission and not have a program of your own that specifically addresses itécan 
you?  In addition to directing visitors to other organizations, the site has links to a 
quote page and sort of a step by step guide to genuine acceptance and tolerance.  
Bogus, I thought.  A page of quotes does not adequately address racial justice.  But 
reflecting on it now and thinking back to a book we read by Robert Egger, relying 
primarily on preexisting organizations and serving to link clients to those pre -
established resources probably serves the community better than setting up yet 
another program to be in competition with all the rest.  When there are hundreds of 
non-profits out there dedicated to the same mission, collaboration as a strategy feels 
wise.  The YW has absorbed a program previously conducted by another organization 
called Heritage Panel, which engages high school students in honest dialogue about 
racism, stereotypes, prejudice, and cliques with the aim of generating a new culture of 
inclusiveness and understanding.  Here, I see the potential for effective advocacy in its 
purest manifestation: education.  If conducted properly, the program will provide these 
young people with the tools for dismantling destructive behaviors and attitudes.  It will 
seek to work from the inside out, inspiring students to be architects of their own 
healthy community rather than building it for them.  Advocacy strives for collective 
movement but begins with individual empowerment.  I am pleased to see the YW 
launch its own racial justice program under this approach.  
 
 
Kristin Hendricks  
A+ Education Partnership, Montgomery, AL  
 
 I didnôt begin this summer wearing rose-tinted glasses.  I began hoping that I 
would be able to help an organization, in which I believed very strongly, simply by 
being an extra pair of hands for a very short-staffed office.  I expected to learn about 
policy-making and advocacy, probably through second-hand channels, as I sat at my 
desk and researched website design, but I was certainly wrong about that.  I have been 
working with a group of five women who do the work of ten, and that does not leave me 
with much time to just sit at a desk and stare at a computer screen for eight hours.  
Instead, I have had the opportunity to follow A+ to meetings at the State Board of 
Education, its annual board retreat, and professional development retreats in several 
counties.  I have far more hands-on experience than I expected, and I have learned 
about advocacy and policy-making by watching them happen.   
 
 Despite all of these experiences, I cannot point to one time that I was blown 
away by the masterful strategy that enabled A+ to accomplish something vital to 
Alabamaôs education system, nor can I think of a time when I was disappointed by a 
missed opportunity to act.  The reason for this is that A+ just doesnôt work that way.  
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This organization does not try 
to attract attention to itself or 
to those who work here.  It is 
not trying to get the glory or to 
be seen as martyrs to a cause.  
Instead, A+ shares 
information with everyone it 
can, gives away its services for 
free, and allows other groups 
to take the credit for 
collaborations that achieve 
important goals for education.  
This is the strategy that most 
impresses me because I can 
see that it has worked.  For the 
board retreat, we read Leslie 
Crutchfield and Heather 
McLeod Grantôs Forces for 
Good: The Six Practices of 
High -Impact Nonprofits , and what struck me most was the chapter that dealt with 
building non -profit networks.  The authors emphasized the need to work with other 
organizations that touch your field and to think of them not as enemies competing for 
scarce resources but as groups that can add resources and information to the cause; 
this reminded me of what Robert Egger said in Begging for Change when he discussed 
the amount of resources available for non-profits and the need to work together instead 
of hoarding money and volunteers.  A+ is in line with what both of these books 
advocated, which is to focus on what is best for the cause, not what is best for a 
particular organization.   
 
 The more I work with Caroline Novak and Cathy Gassenheimer, the more I 
realize why not everyone recognizes the names of A+ and the Alabama Best Practices 
Centerðeven though these groups have done a lot for education and teacher 
development; they put their egos aside and allow other groups to not only share credit 
but to actually take credit for group efforts.  I think that although this strategy does not 
necessarily make a name for the organizations, people know that A+ and the ABPC are 
linked with groups that are making changes, supply different organizations with 
valuable information and techniques, and will do what is right without trying to bring 
attention to themselves.  This might not be glamorous, but I think that it is effective.  
Just seeing how members of the Board of Education treat the people from these 
organizations and how people are willing to drop what they are doing to ask Caroline or 
Cathy a question or to support their efforts illustrates that they are accomplishing 
things.  And it is interesting to me that in the course of a conversation, someone will 
mention an initiative or a report that I have heard about and rely on, only to find out 
that A+ or ABPC was involved in some way.   
 
 As for whether or not A+ is helping to ensure systemic change, I think that it is.  
Thinking about education eighteen years ago when A+ was established and how many 

Kristin Hendricks, Hess Fellow, and Sallie Owen Gowan, A+ 
Education Partnership  


